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Overview
● Four Linguists, one project manager;
● Translation of a 314 word document 

about the Pacific nearshore 
● What went well
● Lessons learned

SOW creation; Communication; 

Technology (CAT tool);

● Future projects.



What Went WELL
● Communication/Teamwork
- Communication: Responsive, Open, Effective, Respectful;
- Team Culture: Attitude, Trust, Reliability, Accountability, Collaboration; 
- Worked around different time zones

● Technology/Planning or Process (SOW)
- CAT Tool
- Google Docs
- Workflow
- InDesign for Proposal Layout!





Technology Usage Takeaways

Some extensions can sure be confusing!

● Did not create same types of files at first
● Files should be easily accessible by clients 

with no CAT tools
● Standard Translation process, but need 

to have same segmentation rules for 
everybody.

● Pre-establish rules for file naming, 
stop rules, text formatting to avoid 
unnecessary work.



Future Project Improvements
Reflections:

1. Project Manager Role



Future Project Improvements
2. Implementing Task Trackers


